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Note: Refer to the course outline for step-by-step assignment instructions.
General Information:

	Project Title:
	

	
	
	
	

	Project Manager:
	
	Start Date:
	YYYY-MM-DD

	Student Number:
	
	End Date:
	YYYY-MM-DD

	
	
	
	

	Audience:
	

	Sponsor:
	


Project Summary:

	


Project Rationale:

	


Project Scope:

	


Success Criteria:

	This project will be judged successful if:

· <insert success criteria>


Deliverables:

	Due Date
	Deliverable
	Description

	YYYY-MM-DD
	
	


Project Team:

	Name
	Contact Info
	Role(s)

	
	
	


Additional Stakeholders:

	Name
	Contact Info
	Role(s)
	RACI

	
	
	
	


Resource Requirements (e.g., facilities, technologies, and materials):

	Resource
	Quantity
	Type

	
	
	


Risk Management:
	Risk
	Risk Response / Mitigation

	
	


Appendix 1: Work Breakdown Structure (Option A)
<insert work breakdown structure image here>

Appendix 1: Work Breakdown Structure (Option B)
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Appendix 2: Gantt Chart
Key: D - Deliverable  |  M - Milestone  |  R - Report
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